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1. Navigation  
Navigation  
  
As shown in Figure 1 the ñHomeò screen contains shortcuts to the 

main screens within FarmHQ.   To go to the desired screen left - click 

the appropriate ñTitleò.  If you want to go back to the ñHomeò screen 

left -click the ñBackò button. 

  

To access additional screens you can use the top menu bar.  

  

Figure 1: Navigation  
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2. Business Overview  
Traffic Lights  
  
The ñTraffic Lightsò screen has been designed to quickly get a pic-

ture of the ñhealthò of your business.  You can then quickly access 

your information to identify the key drivers of these figures. If you 

would like to print the information left -click on the button ñReportsò 

and then left -click on the button ñTraffic Lightsò.  To view the trends 

in these indicators for the past five years left -click the button ñ5yr 

Traffic Lightsò. 

  

If you would like to change the settings that changes the colour of 

the ñTraffic Lightsò screen left-click the ñUtilitiesò button on the top 

right of the screen.   Then go to ñBenchmarkò tab.  This will allow 

you to change an indicator to suit your particular situation.   Some 

people may even use the ñTraffic Lightsò to set targets for their busi-

ness.   For example, ñDisposable Incomeò measures the amount of 

surplus funds available to invest in your personal drawings, farm 

development, off - farm investment, or debt repayment.   Based on 

your business plan you may wish to set a ñstretchò target for your 

business to try and achieve.  

  

As shown in Figure 2 the FarmHQ program has a number of profit-

ability indicators.   To see a description of the indicator hover your 

mouse pointer over each listed item.   If you have additional per-

formance indicators which you believe will be useful please feel free 

to contact our helpdesk.   Our current benchmarks are:  

 

Earnings before Interest & Tax (EBIT ):   Measures the return to 

the money you & the bank have invested in your business. This in-

cludes your business (milk & meat) and the change in asset value 

(land & livestock) as a percentage of your assets.   As the name indi-

cates this figure is the profit generated before interest & tax has 

been paid.   This indicator has taken into account the change in the 

value of your livestock between seasons, depreciation, and a pay-

ment for the investment of your time in the business.   It also impor-

tant to note that your personal drawings, capital investments, debt 

reduction, & any off - farm investment has been removed from this 

calculation.  
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2. Business Overview  
Earnings before Tax (EBT):   As the name suggests this calcula-

tion measures your Earnings before Interest & Tax minus the inter-

est costs.  
 

Return on Capital (RoC):   Measures the return from the money 

you & the bank have invested in your business (milk & meat) as a 

percentage of your total assets.  
 

Total Return on Capital (TROC):   Measures the total return to the 

money you & the bank have invested. This includes your business 

(milk & meat) and the change in asset value (land & livestock) as a 

percentage of your assets.  
 

Return on Equity (RoC):   Measures the return from the money 

you have invested in your business (milk & meat) as a percentage of 

your total assets.   Note this calculation takes into account that you 

have already paid the bank for their investment in your business i.e. 

finance costs  
 

Total Return on Equity (TROC):   Measures the return from the 

money you have invested in your business (milk & meat) & the 

change you have seen in the value of your business assets as a per-

centage of your total equity.   This calculation takes into account that 

you have already paid the bank for their investment i.e. interest 

costs.  
 

Disposable Income:   This figure is calculated by Earnings before 

Tax plus change in livestock value, depreciation, & unpaid family 

wages.   Note that this is the money left over at the end of the day 

that you can choose to invest in personal drawings, capital develop-

ment, off - farm investment, & tax.   RBC strongly suggests that time 

is taken on decided where this money is allocated.  
 

Additional Value:   This percentage measure of profitability records 

the rate of increase in equity as compared to the opportunity cost of 

capital.   To have a positive percentage for Additional Value Created 

the business must have increased equity at a higher rate than the 

opportunity cost of capital.   Currently the opportunity cost of capital 

is calculated as 6%.  
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2. Business Overview  
Net Worth:   This figure is calculated by deducting your liabilities 

from your assets.   When allocating your surplus funds it is important 

to take into account its impact on your net worth.   You can increase 

your net worth by increasing your asset value and/or paying off 

debt.  
 

Change in Net Worth:   This figure is calculated by looking at the 

change in your net worth between this season and last season.   This 

figure is very important because it is a measure of whether your 

wealth is increasing.  
 

Finance Costs as a % of Net Trading Income :   This measure of 

risk records the percentage of your Net Trading Income that goes 

towards paying the bank for their investment in your business (i.e. 

finance costs).   Note as this percentage gets higher you will have 

less options when allocated your disposable income towards your 

personal drawings, capital development, off - farm investment, & 

tax.   RBC suggests taking care with this figure as a business with a 

high cost structure may be very risky even though the percentage of 

income going to finance is low.  
 

Finance Costs as a % of EBIT:   This measure of risk records the 

percentage of profit (EBIT) that goes towards paying the bank for 

their investment in your business (i.e. finance costs).   Note as this 

percentage gets higher you will have less options when allocated 

your disposable income towards your personal drawings, capital de-

velopment, off - farm investment, & tax.  
 

Costs as a % Trading Income:   This percentage measure of risk 

records the proportion of your trading income that is allocated to-

wards the payment of the businesses operating expenses.   RBC rec-

ommends care when cutting costs.   Always look at the impact on 

your income of cutting that cost.   For example a cost saving of 

$10,000 that reduces income by $20,000 can be very damaging to 

profitability  
 

Operating Profit Margin:   This percentage measure of risk records 

the proportion of Net Trading Income that is retained as profit.   As 

this measure takes account of changes to the amount of livestock 

and feed on hand, depreciation, unpaid labour, and other adjust-
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ments to revenue & expenses, this is more complete measurement 

than operating expenses as a percentage of Net Trading Income.  
 

Short - term Debt:   This figure is calculated by adding your over-

draft, stock finances, and short - term loans (1yr) that you might 

have with companies such as Wrightsons, CRT, or RD1.   It is impor-

tant to note that these short - term loans may have a higher interest 

rate than your longer term loans.   Also care needs to be taken if this 

figure is getting too high as it will have an impact on your short -

term cashflow.  
 

Medium Term Debt:   This figure is calculated by adding together 

your hire purchase finance costs.   It is important to note that these 

short - term loans may have a higher interest rate than your longer 

term loans.   Also care needs to be taken if this figure is getting too 

high as it will have an impact on your short - term cashflow.  
 

Long - term Debt:   This figure is calculated by adding together your 

term loans.   It is preferable to have a higher % figure here as the 

interest rates of term loans are considerably lower.  
 

Debt Servicing Cover:   This figure is calculated by adding your fi-

nance costs onto your net trading income and the divided the total 

by your finance costs.   This figure calculated the measure of risk of 

being able to pay for your finance costs.   If the ratio is low (i.e. un-

der 1.5) then you may struggle to pay the operating costs of the 

business, finance costs, and investment costs.  
 

Interest Cover:   This figure is calculated by dividing your profit 

(EBIT) by your finance costs.   This figure calculates the measure of 

risk of being able to pay for your finance costs.   If the ratio is low 

then you may struggle to pay the operating costs of the business, 

finance costs, and investment costs.  
 

Capital Efficiency :   This is a percentage measure of how efficiently 

assets are being used to generate revenue by calculating the value 

of production in relation to the value of assets  
 

Pasture Utilisation:   Consistently shown as one of the main drivers 

of profitability.   There are two ways to influence this figure.   The 

first strategy is to grow more grass and the second is to eat more 



9 

 

 

2. Business Overview  
grass.   This is important because some farmers have lifted their 

stocking rate to consume more grass but it doing so have over -

grazed and decreased total utilisation by stunting pasture growth.  
 

Figure 3: Business Overview ï Traffic Lights  

 
  

 

 

 

Farm Summary   
The aim of the ñMgmt Reportsò screen is to provide a monthly over-

view of key production issues.   They include climatic conditions, pas-

ture covers, pasture growth rates, supplements fed, and stock on 

hand.  
  
Management comments can be manually entered into this screen 

(red arrow).   These comments will then be added to the printable 

report as outlined in point 33.   To enter a comment click on the box 

to the right of the relevant title.   There are three titles to choose 
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2. Business Overview  
from.   They are ñGeneral Commentsò, ñForecast Stock Policyò, and 

ñTasks to be completedò. 
  
Aside from entering management comments the rest of information 

is automatically entered from data collected in other screens.  

  

As indicated by the green arrow in Figure 4 to change the month 

being viewed left - click on the downward arrow on the drop -down 

box.   Then left - click the appropriate month on the drop -down menu.  

  

As shown in Figure 4 you can print this report by left - clicking on the 

print icon (yellow arrow).   You will notice that the printing wizard is 

exactly the same as Microsoft Office.   Please note that the wizard 

will allow you to print all the pages in a specific report or specific 

pages only.    

  
Figure 4: Mgmt Reports screen  
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3. Market Options  
New Options Screen  
The aim of the ñNew Optionsò screen is to provide the background 

information required to identify the most profitable time to buy or 

sell a line of stock.   It does this by taking into account the change in 

weight, market value, and the cost of feed.   You can use this analy-

sis for stock that you have bred and for stock you are buying on the 

store market.   Please note that information stored under each option 

can either be actual or forecasted information.   The ñNew Optionsò 

screen is shown in Figure 4.  

  

The FarmHQ program can analyse breeding stock options and trad-

ing stock options for sheep, deer, beef, and dairy cattle.   As part of 

this analysis the FarmHQ program will monitor eight different mar-

ket options.   Refer to help guide comments in the ñSelected Optionsò 

screen for more detail.  

  

FarmHQ program assumes the main end product of a farm is the 

progeny i.e. lamb, calf, or fawn.   The ñNew Optionsò screen can then 

be used to analyse the varying profitability of sourcing the progeny 

from the store market, buying a pregnant ñTrading Damò (ewe, cow, 

or hind), or having your own breeding stock.   Therefore, in the ñNew 

Optionsò and ñSelected Optionsò screens the FarmHQ program 

analyses the profitability of the progeny and then removes the mar-

gin from the trading dam or the industry standard costs for an ñOwn 

Bredò dam. 

  

To go to the ñNew Optionsò screen left-click the box title ñNew Op-

tionsò on the top left-hand corner.   
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3. Market Options  
Figure 4: Market Options -  New Options screen  

 
  
The first step is to enter your desired stock by selecting the appro-

priate product as indicated by the red arrow in Figure 4.   The op-

tions are beef, deer, dairy cattle, or sheep.   To select an option left -

click on the downward arrow to the right of the box.   A second left -

click over the desired stock will select the option.   

  

Complete the same procedure for the both the sub -product and the 

class.   You will notice that if you had selected ñBeefò both the sub-

product and class box will only have cattle options.  

  

The next step is selecting the appropriate ñStart dateò, ñDays/

Periodò, and the ñStart Liveweightò.  Days per Period indicates the 

number of days per period.   As there are 11 periods selecting ñ7ò 

will mean that the scenario will be looking forward 77 days. The 

other options available are 14 days per period (154 day) or 28 days 

per period (308 days).  
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Once you left -click ñCalculateò you will notice several rows turn yel-

low.   This indicates that you need to enter information into these 

rows before you take the next step.   If you try something else a 

message will pop -up saying asking you to enter information into the 

yellow boxes.  

  

If you look on the top left -hand side of the screen you will notice 

that the program has given the scenario a name.   For example, ñMA 

Cows 22 Apr 04 010ò.  This name means that the scenario is about 

MA Cows, the first date of the scenario is the 22 April 2004, and itôs 

the tenth scenario on your database.  

  

The first yellow row is liveweight gain (kg lwt/day).   Go to the first 

yellow box on the left and enter the desired growth rate.   For exam-

ple, for lambs you might type in ñ0.300ò to signify 300 grams/

day.   Then select the tab button on the left -hand side of your key-

board to automatically fill the rest of the row with that growth 

rate.   If you wish to change a growth left - click on the box and type 

in the new growth rate.  

  

At any time left -click ñCalculateò button to see the answer. 

  

You should left -click the button ñSaveò on the bottom right of your 

screen.   As soon as you left - click this button the scenario will be 

saved in your database and will be available to access from now on.  

  

The second yellow row is the carcass percentage (%).   Type in the 

first box on the left -hand side.   For example, for cattle you may type 

in ñ50ò to signify 50%.  Then select the tab button on your keyboard 

to automatically fill the rest of the row with that carcass percent-

age.   If you wish to change a figure left - click on the box and type in 

the new information  

  

The third yellow row is the store market ($/kg lwt).   Type in the first 

box on the left -hand side.   For example, for cattle you may type in 

ñ1.60ò to signify $1.60/kg lwt.  Then select the tab button on your 

keyboard to automatically fill the rest of the row.   If you wish to 

change a figure left - click on the box and type in the new informa-

tion.  
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The fourth yellow row is the price paid to graziers on a $/kg lwt ba-

sis.   This can either be someone paying to graze their stock on your 

property or maybe the amount you will need to pay someone else to 

have stock on.   Type in the first box on the left -hand side.   For ex-

ample, for cattle you may type in ñ1.60ò to signify $1.60/kg 

lwt.   Then select the tab button on your keyboard to automatically 

fill the rest of the row.   If you wish to change a figure left - click on 

the box and type in the new information.  

  

The fifth yellow row is the price paid to graziers on a $/kg week ba-

sis.   This can either be someone paying to graze their stock on your 

property or maybe the amount you will need to pay someone else to 

have stock on.   Type in the first box on the left -hand side.   For ex-

ample, for cattle you may type in ñ7ò to signify $7/week.  Then se-

lect the tab button on your keyboard to automatically fill the rest of 

the row.   If you wish to change a figure left - click on the box and 

type in the new information.  

  

If you left -click the button ñCalculateò you will notice that program 

will calculate the change in weight, carcass percentage, $/head to 

store market, $/head to works market, and the feed required to 

maintain your desired growth rate.  

  

An important to tip is to check the difference ($/head) between the 

works and store market.   Sometimes the market presents opportu-

nities to trade between these two markets in a short space of time.  

  

The next table allows you to analyse the cost of feeding different 

forms of feed.   The program takes into account the amount of feed 

(kg DM/day) and the price ($/kg DM).   The first step is to click on 

the first box under the title ñFeed Suppliedò.  By left - clicking on the 

downward arrow you a drop -down list of possible feeds will ap-

pear.   Left - click the desired feed.   The adjoining row will turn white 

and you are now able to enter the daily intake of the stock (kg DM/

day).  

  

When you left -click ñCalculateò you will notice the feed cost chang-

ing.   It is important to note the computer calculates the animals re-

quirements in MJ ME/day and then reports it in kg DM/day.   As a 

result, you may notice that the answers donôt add up on kg DM ba-
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sis.   The reason is the different MJ ME content of different feed and 

the amount of kg DM you need to feed to make up the diet.  

  

To change either the feed cost ($/kg DM) or feed value (MJ ME/kg 

DM) go to the ñUtilitiesò button on the top of your screen.  Then se-

lect the ñFeed Typeò tab.  You will notice a table on your left with a 

list of feeds.   If you select a feed the boxes in the middle of the 

screen will fill with information.   You can then make a change and 

then left -click ñSaveò.  Your ñScenarioò will automatically update to 

the new figure.  

  

Once you are happy with the base figures left -click the ñSaveò but-

ton and then left -click the ñTo Marketò button.  This will allow you to 

take the information from the ñNew Optionsò page and add more 

detailed financial information.   This new screen is called the ñMarket 

Analysisò screen. 
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Advance Search Function  
 

Please note that the ñStandard Searchò will only look up mobs in the 

current year.   If you would like to search for mobs in a different year 

please left -click the button ñAdvanced Searchò on the bottom left-

hand corner.    

 

If you would like to search for mobs in the current year you will find 

it easier to use the ñStandard Searchò.  If you are currently in the 

ñAdvance Searchò you can left-click the button ñStandard Searchò on 

the bottom left -hand corner.  

  

The ñAdvanced Searchò is different from the ñStandard Searchò be-

cause it will ask the user to select a ñYearò and ñScenarioò.  As indi-

cated in Figure 6, the example user has selected ñBeefò, ñMA Cowsò, 

ñ2004-05ò and ñMA Cows May 04ò.  As you will note the FarmHQ 

program has found four options within the userôs database.  Please 

note that FarmHQ can hold multiple years data on your database so 

if theory you can look up a line of MA Cows you had five years ago.  

  

Once you have selected an option left -click the button ñSearchò on 

the bottom right of the pop -up box to instruct the FarmHQ program 

to find all the relevant options in your database.  

  

Once you have selected an option you will notice at list of scenarios 

will appear in the main part of the pop -up box.   The headings are 

ñScenarioò, ñPurchase Weight (kg)ò, ñPurchase Value ($/kg lwt)ò, 

ñPurchase Value ($/headò), and ñLast Savedò.  This information is 

designed for you to easily select the scenario you want to look at.  

  

The next step is to select the option you want to look at by left click-

ing on the appropriate mob so that it turns blue.   Then left - click the 

button ñDetailsò on the bottom right of your screen.  The information 

will automatically fill the ñNew Optionsò screen. 

  

If you want to update the scenario you can change information on 

this page and the ñSelected Optionsò screen.  To save this informa-

tion left -click the button ñSaveò.  If you want to use the information 

for a new scenario Left -click the button ñSave Asò. 

  

Figure 6: Market Options -  Advanced Search  
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Use Figures from an Existing Option for a New Option  

  

Use either the ñStandard Searchò function or the ñAdvanced Searchò 

Function to find a suitable scenario to base your new scenario on.  

  

Once you have the details of a suitable scenario left - click the button 

ñSave Asò on the bottom left of the ñNew Optionsò screen.  You will 

note that the mob number will increase by one.   For example, MA 

Cows May 04 001 will become MA Cows May 04 002.   This means 

that the first scenario was for MA Cows purchased in May 2004 and 

was the first scenario in your database.   The change from 001 to 

002 is simply stating that this is the second scenario on your data-

base.  
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Market Analysis  
  
The aim of the ñMarket Analysisò screen is to identify the most prof-

itable time to buy or sell a line of stock by analysing the data from 

the ñNew Optionsò screen.  You can use this analysis for stock that 

you have bred, for stock you are buying, and for stock that you 

might graze for someone else.   Please note that information stored 

under each scenario can either be actual or forecasted information.  

  

The ñMarket Analysisò screen is dealing with the income and costs 

associated with either a progeny of a dam or a store animal.   All in-

come and costs are on a $/head basis.   Mob analysis is conducted in 

the next screen.  

  

On the top left you will notice the ñOption Nameò from the ñNew Op-

tionsò screen.  For example, R1yr Bulls 1 Aug 04 015.   As mentioned 

previously, this option name indicates that you have analysed R1yr 

Bulls which were either purchased or born on the 1st August 2004 

and it is the 15th scenario you have conducted.  

  

To scroll down the screen use the red arrow as indicated by Figure 

7.  
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Figure 7: Market Options ï Market Analysis  

 
  
To the right of the ñOption Nameò you will notice a drop-down box 

titled ñMob Sourceò.  This box allows you to select the source of the 

desired mob.   To make a selection left - click on the box.   A list will 

drop -down with three options.   Select ñMob Sourceò by left-clicking 

on the option.   The options are:  
ñStoreò ï This indicates that the animal was purchased from the 

store market.  
ñOwn Bred Damò ï This indicated that the animal was born from 

your breeding mob.  
ñTrading Damò ï This indicates that you purchased the dam and the 

progeny from the store market.  
  
If you selected ñStoreò the ñOwn Bred Damò and ñTrading Damò op-

tions will be disabled.   You can tell that these options are disabled 

because they will turn grey and you will not be able to enter infor-

mation.  
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If you select either ñOwn Bred Damò or ñTrading Damò the appropri-

ate boxes will become enabled.   When the boxes are enabled they 

will turn white and you will be able to enter information.   The only 

change in the table below is a single row which calculates the ñCost 

of the Damò. 

  

If you select ñStoreò the first step will be to select the ñPurchase 

Dateò and the ñSale Dateò.  By left - clicking on the appropriate box 

you will be able to view a list of dates.   Note these dates are the 

twelve dates selected from the ñScenarioò screen. 

  

You will notice that the ñStart Liveweightò, ñClosing Liveweightò and 

the ñClosing Carcass Weightò will change when you select a new 

date and the left -click the ñCalculateò button. 

  

The FarmHQ program has a graph (Market Graph) that illustrates 

the change in profit of your scenario mob between each period.   To 

open the ñMarket Graphò left-click on the graph button as shown by 

the red arrow in Figure 7.  

  
The next step is to fill in the information on the desired stock.   The 

main thing to remember is that you are only typing in information 

for the store animal or the progeny.   The dam calculations are con-

ducted automatically.  
  
You will notice eight different headings.   These represent eight po-

tential end markets for the stock you are analysing.   They are:  
Own Stock / On - farm  

Works ï Animal grazed on your property that you own.   The ani-

mal will be sold directly to the works.  
Store ï Animal grazed on your property that you own.   The animal 

will be sold into the store market  
 

Not Owned / On - farm  
$/kg lwt ï Animal grazed on your property that you do not 

own.   You will be paid on a $ / kg lwt basis.  
$/week -  Animal grazed on your property that you do not own.   You 

will be paid on a $ / kg lwt basis  
 

Own Stock / Off - farm  
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To Works ($/kg lwt) ï Animal grazed on another property that 

you do own.   You will be the grazier on a $/kg lwt basis.   The end 

market will be to the works.  
To Works ($/week) ï Animal grazed on another property that 

you do own.   You will be the grazier on a $/week basis.   The end 

market will be to the works.  
To Store ($/kg lwt) ï Animal grazed on another property that 

you do own.   You will be the grazier on a $/kg lwt basis.   The end 

market will be to the store market.  
To Store ($/week) ï Animal grazed on another property that you do 

own.   You will be the grazier on a $/week basis.   The end market 

will be to the store market.  
  
The ñIncomeò section of the table allows you to calculate the income 

from the desired stock.  
  
The row which calculates the ñMeat Incomeò has already been calcu-

lated.   You can change this information by changing the dates 

(Figure 5) or by going back to the ñNew Optionsò screen to change 

the base information.   Note that the income may vary depending on 

the market type.   To go back to the ñNew Optionsò screen left-click 

the button ñBackò. 

  

If appropriate the next step is to enter information in the rows be-

low.   These rows include ñWoolò, ñPeltò, and ñVelvetò.  Remember to 

enter information for only the store animal or the progeny. Then se-

lect the tab button on your keyboard to automatically fill the rest of 

the row.   If you wish to change a figure left - click on the box and 

type in the new information.  

  

You will note that when you tab across from the first column labelled 

ñWorksò only the associated ñWorksò columns will update with infor-

mation.   To update the associated ñStoreò columns enter data into 

the second column labelled ñStoreò and left-click the tab button.  

  

To calculate the ñTotal Incomeò row left-click the ñCalculateò button 

  

The next step is to enter information into the ñPurchasesò sec-

tion.   The available rows are ñPurchase Priceò, ñCost of Damò, 

ñTransportò, and ñQuarantine Drenchò. 
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The ñPurchase Priceò is automatically calculated from the dates that 

you selected.   Remember that this information originally came from 

the ñNew Optionsò screen.  If you would like to go back to the ñNew 

Optionsò screen to change your base information you need to left-

click the button ñBackò on the top right of the screen. 

  

The ñCost of Damò is generated from two sources of informa-

tion.   The first is supplied in the ñOwn Bred Damò and ñTrading 

Damò boxes at the top of the screen.  The second is supplied from 

industry recognised costs for different types of dams.   ñCost of Damò 

includes the cost of feeding the dam, feeding the replacements 

(ñOwn Bred Damò only), interest, and animal health.   

  

The ñTransportò and ñQuarantine Drenchò are only incurred at point 

of purchase.   Remember to enter information on a $/head basis 

only.   Once you have entered the estimated cost in the first box left -

click the tab button on your keyboard to automatically fill the rest of 

the row.   If you wish to change a figure left - click on the box and 

type in the new information.  

  

The next section is labelled ñAnimal Healthò.  The two options are 

ñTrace Elementsò and ñParasite Controlò.  Remember to enter infor-

mation on a $/head basis only.   Go to the left hand side of the row 

and type in the estimated costs.   Then select the tab button on your 

keyboard to automatically fill the rest of the row.   If you wish to 

change a figure left - click on the box and type in the new informa-

tion.  

  

ñFeed Costsò are automatically calculated by the program.  The cal-

culation is based on the feed you allocated to your stock in the ñNew 

Optionsò screen.  If you would like to go back to the ñNew Optionsò 

screen to change your base information you need to left - click the 

button ñBackò on the top right of the screen.  In the Utilities -  Feed 

Page you can alter the feed cost to suit your particular situation.  
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Figure 8: Market Options ï Market Analysis (x2)  

 
  
As shown in Figure 8 the next section is labelled ñSelling Costsò and 

refers to the costs incurred when selling stock.   If you enter infor-

mation in the first column (ñWorksò) and then select the tab button 

on your keyboard the ñWorksò associated columns will automatically 

fill with information.   To enter data into the ñStoreò columns go to 

the second column, type in the estimated cost, and then left - click 

the tab button.   As before you will be able to update any column by 

left - clicking on the desired box and typing the new information in.  

  

The ñFinanceò section takes into account the cost of borrowing 

money (Overdraft limit or Stock Finance) to purchase stock.   As in-

dicated by the red arrow in Figure 8 left - click the box below 

ñInterest Costsò and type in the interest rate that you will be paying 

to buy this line of stock.   Left -click the button ñCalculateò to see how 

much interest you will be paying.  
  
The ñDeathsò section takes into account the cost of stock 

losses.   Left -click the first box in the row and type in the estimated 
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death percentage.   Select the tab button on your keyboard to enter 

this information for the rest of the row.   Left -click the button 

ñCalculateò to see how much stock losses will cost you. 

  

To calculate the ñTotal Costsò incurred and the ñMargin after Trading 

Costsò left-click the ñCalculateò button on the top right of the 

screen.   Please note that negative figures in the ñMargin after Trad-

ing Costsò section are enclosed in brackets. 

  

Left -click the ñTo Mobsò button to move to the ñMobsò screen. 

  

Market Graph  

  

As indicated in Figure 5 and Figure 6 to open the ñMarket Graphò left 

click on the button labelled ñGraphò.   

  

As shown in Figure 7 the ñMarket Graphò compares the net profit 

generated between periods. This information is net of all purchasing 

costs, animal health costs, finance costs, and selling costs.    The red 

bars indicate stock sold to the works.   The green bars indicate stock 

sold to the store market.   The yellow and blue bars indicate the 

profit from grazing someone elseôs stock on a $/kg lwt and $/week 

basis respectively.  

  

The information in the ñMarket Graphò can be used to determine 

possible purchasing and selling dates for trading stock and possible 

selling dates for progeny from your breeding stock.    

  

Please note that this information in the ñMarket Graphò does not 

take into account the implications of possible changes in the market 

place, pasture growth, and the possible impact on other stock 

classes.   Therefore, you will need to take into account additional in-

formation from the ñFeed Budgetò, your farm consultant, and your 

own experience on your property.   You can then take this informa-

tion back to the ñNew Optionsò screen to analyse several alterna-

tives.  

  

To close the ñMarket Graphò left-click the ñCloseò button on the bot-

tom left of the pop -up box.  
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Figure 9: Market Screen ï Market Graph  

 

Use Figures from an Existing Option for a New Op-
tion  
  

Use either the ñStandard Searchò function or the ñAdvanced Searchò 

Function to find a suitable scenario to base your new scenario on.  

  

Once you have the details of a suitable scenario left - click the button 

ñSave Asò on the bottom left of the ñNew Optionsò screen.  You will 

note that the mob number will increase by one.   For example, MA 

Cows May 04 001 will become MA Cows May 04 002.   This means 

that the first scenario was for MA Cows purchased in May 2004 and 

was the first scenario in your database.   The change from 001 to 

002 is simply stating that this is the second scenario on your data-

base.  
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Mob Summary 
 

This screen summarises the eight options created.   The FarmHQ 

program is designed to stimulate your thinking about the options 

that are in the market place.   If you have a breeding flock you have 

the option to sell to the store market and/or directly to the 

works.   There is also grazing options where you can be paid on a 

kilogram per liveweight and/or per week basis.   You can also have 

stock that you own on other peopleôs properties and pay them on a 

kilogram per liveweight and/or per week basis.   

  

It should be noted that several of the eight options may not be rele-

vant.   For example, you might have only been interested in analys-

ing the works versus store markets.   Therefore, you would have en-

tered zeros for the two grazing rows in the ñNew Optionsò 

screen.   As a result the grazing options are not relevant and should 

not selected.   To select an option click on the relevant option in the 

top part of the screen.   As shown in Figure 8 when a mob is selected 

it will turn blue (red arrow) and the information in the bottom table 

will update with the selected options data.   As shown by the yellow 

arrow to select an option click the tick box and then left - click the 

save button.   If the option is not ticked it will not have any further 

impact on your FarmHQ data.   However, in the future you can use 

the ñStandard Searchò and/or the ñAdvanced Searchò to open up the 

scenario again.   However, the FarmHQ team would strongly recom-

mend that even though you might not be interested in the grazing 

options to still enter the data into the ñNew Optionsò screen to chal-

lenge your thinking on all the options available.  

  

At the bottom of the screen you can enter data specific to the mob 

being analysed. To select one of the eight options left click on the 

desired mob at the top of the screen.   As shown in Figure 8 when a 

mob is selected in will turn blue (red arrow).   The titles are profit/kg 

DM, profit/head, profit/week, return on investment, selected, pur-

chase date, sale date, and the date the scenario was last updated.  

  

In the box below you can enter the relevant data against the specific 

mob.   The grey boxes are automatically entered from the ñNew Op-

tionsò and ñMarket Analysisò screens.  The white boxes can be en-

tered by you.   For example, you can enter the ñFarm Originò, 

ñBuying Agentò, ñBreedò, and there is an area to add ñCommentsò. 
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To select an option to go into the business plan left click the box to 

the right of selected.   When clicked a tick will appear as indicated by 

the yellow arrow.   If you then click save this option will automati-

cally be entered into the ñStock Transactionsò, ñCashflowò, ñMonthly 

Stock Reconciliationò, ñAnnual Stock Reconciliationò, and ñFeed 

Budgetò. 

  

If you accidentally over -write existing information left - click the 

ñCancelò button on the bottom right-hand side of the screen.  

  

Note that you can select more than one option to go into your busi-

ness plan.  

 

Figure 10: Mob summary  
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Selected Options Screen  
  

The ñSelected Optionsò screen can be accessed by left-clicking the 

ñMarket Optionsò button then ñSelected Optionsò button.  As you will 

see in Figure 11 it looks identical to the ñMob Summaryò 

screen.   The reason is that the FarmHQ program automatically looks 

for all the selected scenarios in your database for the current year 

and lists them in the ñSelected Optionsò screen. 

  

You can change the information at the bottom of the screen for each 

mob.   To select a mob left click on the desired mob at the top of the 

screen.   As shown in Figure 8 when a mob is selected in will turn 

blue (red arrow).   The titles are profit/kg DM, profit/head, profit/

week, return on investment, selected, purchase date, sale date, and 

the date the scenario was last updated.   Then type the new informa-

tion in the space provided below.   Once you left -click the ñSaveò 

button the information will be saved into your database.   Please 

note that if you delete information or type over existing information 

the old information will be deleted from the database.  

  

If you un -select a mob in the ñSelected Optionsò the information for 

that mob will disappear.   However, in the future you can use the 

ñStandard Searchò and/or the ñAdvanced Searchò to open up the 

scenario again.   You can then select one of the eight options to ana-

lyse them to re -enter them into your business plan.  

  

As shown by the yellow arrow in Figure 11 the program has three 

sort facilities ï ñAll Scenariosò, ñBy Productò, and ñBy Classò.  If you 

click on the circle to the left of the ñBy Productò label you will be 

able to use the drop -down box to select options that only contain 

beef, sheep, or deer.   If you left - click on the circle to the left of the 

ñBy Classò label you will be able to use the drop-down box to select 

options that contain options such as R1yr Bulls or MS Lambs.   

  

You can also sort the mobs by left - click on any of the headings.   For 

example, if you left -click on ñProfit per Weekò the most profitable 

stock on a per weekly basis will be at the top.   If you left - click the 

heading again you will see the least profitable stock.  

  
Some meat companies withhold part of the payment to farmers until 

a later date.   This process is called a retention or pool pay-
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ment.   The FarmHQ program has been designed to take account of 

this split payment.   The reason is that if $10,000 is withheld for a 

couple of months it will have a negative impact on cashflow.   There-

fore, your program will split the income due from these companies 

into two separate months in the ñCashflowò.  For example, if the to-

tal income for a line of lambs was $50,000 but $5,000 was retained 

by the company.   You would need to enter $5,000 (red arrow) in the 

box to the right of ñRetained $/mobò.  The date selected for ñDate 

Inc Recò will be the date the FarmHQ program places $45,000 

($50,000 ï retention of $5,000) and the date selected for ñDate $ 

Retò will be the date that the FarmHQ program will place 

$5,000.   Left -click ñSaveò and the program will automatically make 

the split.  

  

If you accidentally over -write existing information left - click the 

ñCancelò button on the bottom right-hand side of the screen.  

  

If you would like to print out this information left -click the ñReportsò 

button on the top of the screen.   Then left -click the ñMarket Options 

Reportò button on the right-hand side of the screen to load up the 

ñMarket Options Reportò.  You can then left -click the ñPrintò button 

to print the report.   Please note that the ñMarket Options Reportò 

contains all mobs selected for the current year.   Therefore, you can 

use the print wizard to give you the option to print ñAllò or to select 

the relevant pages only.  
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Figure 11: Selected Options Screen  
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Stock Transactions  
 

The aim of the ñStock Transactionò screen is it to monitor every 

stock transaction or transfer made.  This allows you to analyse aver-

age price per stock class, average liveweight per stock class, aver-

age carcass percentage per stock class, and number of stock trans-

acted.  

 

There are six types of transactions.  They include:  

Sales ï stock that are owned by you and sold for a financial gain  

Purchases ï stock that are bought by you  

Transfers in ï stock that you do not own but will be brought onto 

your property to graze.  Typically you will be paid on either a $/kg 

lwt or $/week basis.  

Transfers out ï stock that you do not own but have been grazing 

on your property.  They are now being taken off your property.  

Births ï stock that have been born on your property and that 

you own.  To minimise time spent on entering data we suggest just 

making one entry per month.  
Deaths -  stock that have died on your property and that you own. 

To minimise time spent on entering data we suggest just making 

one entry per month.  

To assist you in analysing your data FarmHQ has been designed to 

include filters.  A filter allows you to view only data relevant to your 

selection.  As a result you can quickly focus on specific information 

held within a large list of information.  As shown by the red arrow in 

Figure 12 you can select from the ñMonthò, ñSale Typeò, ñStock 

Classò, and ñCommentsò.  Therefore, if you select ñDecemberò from 

the ñMonthò filter you will only see transactions that occurred within 

ñDecemberò.  FarmHQ also allows you to make multiple selections.  

For example, if you now select ñMA Ewesò from the ñStock Classò 

filter and ñSalesò from the ñTransaction Typeò filter you will only 

view ñMA Ewesò sold in ñDecemberò.  To view ñAllò data left-click on 

the button ñClear Filterò. 

 

You will notice the first row is titled ñTotalò.  This row automatically 

calculated the total of the column.  For example, in the ñTotal Valueò 

column the ñTotalò row automatically calculates the total of all the 

transactions in the table.  However, as discussed in point 124 if you 
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use the filters to select ñDecemberò, ñMA Ewesò, and ñSalesò the to-

tal row will automatically calculate the ñTotal Valueò of all the sales 

transactions of MA Ewes made in December.  

 

The minimum amount of data per transaction is the ñTransaction 

Dateò, ñStock Classò, ñTransaction Typeò, and the ñNumberò of 

stock.  

 

On the left -hand side of the screen is a tick box labelled ñForecastò.  

When this box is ticked the corresponding data is deemed a fore-

cast.  This means at the end of an actual month this data will be 

hidden in favour of data that is not ticked and therefore deemed ac-

tual.  Note if you have ticked a ñNew Optionò to be in the plan it will 

automatically appear in the ñStock Transactionò screen as a fore-

cast.   

 

A suggested strategy is when a stock truck leaves your property 

with your stock enter them as a forecast.  Take note of the number 

of stock, the price quoted by the stock agent, the transport cost, 

and their liveweight.  When you receive the invoice from the pur-

chaser and the transport company compare their details with the 

details you noticed in the forecast.  

 

Information can either be manually entered or imported from your 

accountancy package.  For example, an export file can be imported 

from Cash Manager Rural into the stock transaction screen.  The 

Cash Manager Rural file contains ñTransaction Dateò, ñNumberò, 

ñTotal Valueò, and ñValue/hdò. Note all data is imported at the same 

time.  The user only needs to click one button to import the stock 

transactions, stock reconciliation numbers, cashflow, and profit 

analysis.  Cash Manager Rural does not contain non -cash transac-

tions such as transfers between properties, births, and deaths.  

These transactions will still need to be manually entered.  

 

Note that the ñStock Transactionò data contains information that is 

required by some meat companies.  FarmHQ provides users the op-

tion of transferring the relevant data into a ñQuality Assuranceò re-

port.  
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The ñStock Transactionò screen also allows users to enter the quoted 

cost of transport, commission, and price.  This can then be com-

pared to the actual cost invoiced for these costs.  

 

Information from the ñStock Transactionò screen will be automati-

cally entered into the ñMonthly Stock Reconciliationò and ñAnnual 

Stock Reconciliationò. 

 

If you left - click the ( -) to the left of the ñTotalò row title only the to-

tal row will be shown.  

 

As shown by the yellow arrow in Figure 12 to enter a new transac-

tion you need to enter information into the row to the right of the 

asterix (*).  Note the easiest way to transfer between each column 

is to use your tab button on the left -hand side of your keyboard.  

 

Figure 12: Stock Transaction  
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Monthly Stock Reconciliation  
  

The aim of the ñMonthly Stock Reconciliationò it to monitor the num-

ber of stock that you own or manage on a monthly basis.  

  

This screen is designed in a ñtreeò format.  What this means is that 

you can expand and collapse this table by left - clicking on the (+) to 

expand and ( - ) to collapse.   The advantage of this system is that 

you only need to see detailed information for the stock that you 

choose.  

  

The columns in the ñMonthly Stock Reconciliationò include ñOpening 

Numberò, ñOpening Liveweight:, ñPurchasesò, ñBirthsò, ñDeaths ñ, 

ñTransfersò, ñSalesò, ñClosing Liveweightò, and ñClosing Numberò. 

  

To make it easier FarmHQ has been designed so that all the infor-

mation from the ñStock Transactionò screen is automatically entered 

into the ñMonthly Stock Reconciliationò.  Note only the ñClosing 

Liveweightò can be entered into the ñMonthly Stock Reconcilia-

tionò.  Therefore, you must go to the ñStock Transactionò screen to 

enter stock purchases, births, transfers in, transfers out, deaths, 

and sales.  

  

As shown by the green arrow in Figure 25 you can highlight the row 

by left - clicking on the grey boxes on the far left -hand side of the 

screen  

  

At the far right the FarmHQ program has a column titled ñClosing 

Liveweightò.  This column allows you to manually enter the esti-

mated liveweight for each class of stock within the stock reconcilia-

tion.   If this figure is actually measured you will need to tick the cor-

responding box in the next column.   Note that you can view actual 

and historic liveweights by clicking on ñReportsò, ñFarm Recordsò, 

and then ñLiveweight/hectareò. 

  

The ñOpening Stock Numberò column is the stock numbers at the 

end of the previous month.   This number is automatically entered.  

  

If you would like to add new classes of stock to your stock recon-

ciliation (i.e. Breeding Sires) go to the ñUtilitiesò screen then the 

ñClassò tab.  You can enter new ñClassesò which are specific to your 
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situation.   For example, if you decide to record ñSire Bullsò sepa-

rately from ñMA Bullsò left-click the ñNewò button on the bottom left-

hand corner of the screen.   As shown by the green arrow in Figure 

39 you will then need to enter ñBeefò in the ñProductò box.  Then 

ñBullsò the sub-product box (yellow arrow).   Then in the ñClass 

Nameò box (red arrow) type ñBreeding Siresò.  When you are happy 

left -click the ñSaveò button on the bottom right-hand side of the 

screen.  

  

You can add a stock type (i.e. Beef, Sheep, or Deer) to the ñStock 

Reconciliationò screen by going to the ñUtilitiesò screen.  Once you 

are there left -click the ñProductsò tab.  Go to the ñProductsò drop-

down box.   Left -click on the product ñDeerò.  You will see the grey 

boxes on the right fill with the ñDeerò information.  Then left - click 

the tick to the right of the label ñSelected for this Systemò.  Once 

the tick has appeared left -click the button ñSaveò at the bottom right 

of the screen.  

  

Figure 13: Stock Movement -  Monthly Stock Reconciliation  
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You can remove a stock type (i.e. Beef, Sheep, or Deer) from the 

ñStock Reconciliationò screen by going to the ñUtilitiesò 

screen.   Once you are there left -click the ñProductsò tab.  Go to the 

ñProductsò drop-down box.   Left -click on the product ñDeerò.  You 

will see the grey boxes on the right fill with the ñDeerò informa-

tion.   Then left -click the tick to the right of the label ñSelected for 

this Systemò.  Once the tick has disappeared left - click the button 

ñSaveò at the bottom right of the screen.  Please note that the codes 

are only hidden and not deleted.   So if you decide to re - select a 

product it will appear again with all the information that was saved 

against that product.   FarmHQ has been designed in this way in case 

you accidentally un -select the wrong product.  
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Annual Stock Reconciliation  
  

The aim of the ñAnnual Stock Reconciliationò it to monitor the num-

ber of stock that you own or manage on a monthly basis.  

  

This screen is designed in a ñtreeò format.  What this means is that 

you can expand and collapse this table by left - clicking on the (+) to 

expand and ( - ) to collapse.   The advantage of this system is that 

you only need to see detailed information for the stock that you 

choose.  

  

The sections in the ñAnnual Stock Reconciliationò include ñTotal 

Stockò, ñPurchases ñ, ñBirthsò, ñTransfers Inò, ñDeathsò, ñTransfers 

Outò, and ñSalesò. 

  

As with the ñMonthly Stock Reconciliationò FarmHQ has been de-

signed so that all the information is automatically entered from the 

ñStock Transactionò screen.  Therefore, you must go to the ñStock 

Transactionò screen to enter stock purchases, births, transfers in, 

transfers out, deaths, and sales.  

  

As shown by the green arrow in Figure 25 you can highlight the row 

by left - clicking on the grey boxes on the far left -hand side of the 

screen  

  

If you would like to add new classes of stock to your stock recon-

ciliation (i.e. Breeding Sires) go to the ñUtilitiesò screen then the 

ñClassò tab.  You can enter new ñClassesò which are specific to your 

situation.   For example, if you decide to record ñSire Bullsò sepa-

rately from ñMA Bullsò left-click the ñNewò button on the bottom left-

hand corner of the screen.   As shown by the green arrow in Figure 

39 you will then need to enter ñBeefò in the ñProductò box.  Then 

ñBullsò in the sub-product box (yellow arrow).   Then in the ñClass 

Nameò box (red arrow) type ñBreeding Siresò.  When you are happy 

left -click the ñSaveò button on the bottom right-hand side of the 

screen.  

  

A negative figure in the ñTotal Stockò section means that there have 

been more animals sold or died that you actually had.   If you see a 

negative figure it is important to double -check your figures.   You can 

use the ñAnnual Stock Reconciliationò, ñMonthly Stock Reconcilia-
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tionò, and ñStock Transactionò screen to assist you in finding the er-

ror.  Note if you use ñBanklinkò to automatically enter your numbers 

into the ñStock Transactionò screen you will need to make the 

change in Banklink and then re - input.  This will ensure your accoun-

tancy system corresponds to your physical farm records.  

  

At the far right of the ñTotal Stockò section the FarmHQ program 

calculates the ñTotal Stock Unitsò and ñTotal Stock Valuesò for each 

class and for the business.   To change the defaults given for stock 

units and values left -click the ñEnter Stock Units/Valuesò box on the 

bottom left -hand side of your ñAnnual Stock Reconciliationò screen ï 

see Figure 25.   Go to the ñStock Unitò and ñStock Valueò column and 

then type over the defaults with the updated figures.   The stock 

units and stock values impact on the ñAssets & Liabilitiesò, ñTraffic 

Lightsò, and the ñReportsò screens. 

  

The ñOpening Stock Numberò column is the stock numbers at the 

end of the previous year.   This number is automatically entered.  

  

You can remove a stock type (i.e. Beef, Sheep, or Deer) from the 

ñStock Reconciliationò screen by going to the ñUtilitiesò 

screen.   Once you are there left -click the ñProductsò tab.  Go to the 

ñProductsò drop-down box.   Left -click on the product ñDeerò.  You 

will see the grey boxes on the right fill with the ñDeerò informa-

tion.   Then left -click the tick to the right of the label ñSelected for 

this Systemò.  Once the tick has disappeared left - click the button 

ñSaveò at the bottom right of the screen.  Please note that the codes 

are only hidden and not deleted.   So if you decide to re - select a 

product it will appear again with all the information that was saved 

against that product.   FarmHQ has been designed in this way in case 

you accidentally un -select the wrong product.  

  

You can add a stock type (i.e. Beef, Sheep, or Deer) to the ñStock 

Reconciliationò screen by going to the ñUtilitiesò screen.  Once you 

are there left -click the ñProductsò tab.  Go to the ñProductsò drop-

down box.   Left -click on the product ñDeerò.  You will see the grey 

boxes on the right fill with the ñDeerò information.  Then left - click 

the tick to the right of the label ñSelected for this Systemò.  Once 

the tick has appeared left -click the button ñSaveò at the bottom right 

of the screen.  
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If you would like to print out a copy of the ñAnnual Stock Reconcilia-

tionò screen go to ñReportsò, ñFarm Dateò, and then ñAnnual Stock 

Recò. 

 

Figure 14: Stock Movement -  Annual Stock Reconciliation  

  

Changing Stock Values  

  

The stock units and stock values impact on the ñAssets & Liabilitiesò, 

ñTraffic Lightsò, and the ñReportsò screens. 

  

To change the defaults given for stock units and values left - click the 

ñEnter Stock Units/Valuesò box on the bottom left-hand side of your 

ñAnnual Stock Reconciliationò screen ï see Figure 25.   Type over the 

defaults with your new figures.    
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Figure 15: Stock Movement ï Annual Stock Reconciliation / Stock 

Values  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



41  

 

 

5. Stock Performance  
Individual Animal Import  
  

The first step is to go to the ñWeigh Screenò by left-clicking ñStock 

Performanceò and then ñWeighingò. 

 

Figure 1: Weighing Screen   

 
  

The next step left -click the button ñImporting Weigh Dataò on the 

bottom left -hand corner of the ñWeighingò screen.  A pop -up screen 

labelled ñWeighing Import Wizardò will appear. 

 

 

 

 

 

 

 


