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1. Navigation

Navigation
As shown in Figure 1 the fiHomeo scr elen
main screens within FarmHQ. To go to the desired screen left -click
the appropri dtfe yfoui twlaend. t o go back ¢to
left-cl i ck the fiBacko button.

To access additional screens you can use the top menu bar.

Figure 1: Navigation
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2. Business Overview

Traffic Lights

The ATraffic Lightso screen has been de
ture of the HAheal t hoYowchnthemquickly bcaess n e sis .
your information to identify the key drivers of these figures. If you

would like to print the information left -click on the button
andthenleft -cl i ck on t he butt onlovieWwthatfeids ¢ [Li g
in these indicators for the past five years left -click the butftor
Traffic Lightso.

If you would like to change the settings that changes the colour of

the ATraffic Li gchlitiscok stchree efinUtlielfitt i es o b
right of the screen. Then go to fiBencThisndlralow t akb.
you to change an indicator to suit your particular situation. Some
people may even use the ATraffic Lights
ness. For exampl e, fADisposabl e I ncomeod | me:
surplus funds available to invest in your personal drawings, farm

development, off -farm investment, or debt repayment. Based on

your business plan you may wish to sjet

business to try and achieve.

As shown in Figure 2 the FarmHQ program has a number of profit-
ability indicators. To see a description of the indicator hover your
mouse pointer over each listed item. If you have additional per-
formance indicators which you believe will be useful please feel free
to contact our helpdesk. Our current benchmarks are:

Earnings before Interest & Tax (EBIT ): Measures the return to
the money you & the bank have invested in your business. This in-

cludes your business (milk & meat) and the change in asset value

(land & livestock) as a percentage of your assets. As the name indi-
cates this figure is the profit generated before interest & tax has

been paid. This indicator has taken into account the change in the

value of your livestock between seasons, depreciation, and a pay-

ment for the investment of your time in the business. It also impor-
tant to note that your personal drawings, capital investments, debt
reduction, & any off -farm investment has been removed from this
calculation.




2. Business Overview

Earnings before Tax (EBT): As the name suggests this calcula-
tion measures your Earnings before Interest & Tax minus the inter-
est costs.

Return on Capital (RoC): Measures the return from the money
you & the bank have invested in your business (milk & meat) as a
percentage of your total assets.

Total Return on Capital (TROC): Measures the total return to the
money you & the bank have invested. This includes your business

(milk & meat) and the change in asset value (land & livestock) as a
percentage of your assets.

Return on Equity (RoC): Measures the return from the money
you have invested in your business (milk & meat) as a percentage of
your total assets. Note this calculation takes into account that you
have already paid the bank for their investment in your business i.e.
finance costs

Total Return on Equity (TROC): Measures the return from the
money you have invested in your business (milk & meat) & the

change you have seen in the value of your business assets as a per-
centage of your total equity. This calculation takes into account that
you have already paid the bank for their investment i.e. interest

costs.

Disposable Income: This figure is calculated by Earnings before
Tax plus change in livestock value, depreciation, & unpaid family

wages. Note that this is the money left over at the end of the day

that you can choose to invest in personal drawings, capital develop-
ment, off -farm investment, & tax. RBC strongly suggests that time
is taken on decided where this money is allocated.

Additional Value: This percentage measure of profitability records
the rate of increase in equity as compared to the opportunity cost of
capital. To have a positive percentage for Additional Value Created
the business must have increased equity at a higher rate than the
opportunity cost of capital. Currently the opportunity cost of capital
is calculated as 6%.
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Net Worth: This figure is calculated by deducting your liabilities

from your assets. When allocating your surplus funds it is important

to take into account its impact on your net worth. You can increase
your net worth by increasing your asset value and/or paying off

debt.

Change in Net Worth: This figure is calculated by looking at the

change in your net worth between this season and last season. This
figure is very important because it is a measure of whether your

wealth is increasing.

Finance Costs as a % of Net Trading Income . This measure of
risk records the percentage of your Net Trading Income that goes

towards paying the bank for their investment in your business (i.e.

finance costs).  Note as this percentage gets higher you will have

less options when allocated your disposable income towards your

personal drawings, capital development, off -farm investment, &

tax. RBC suggests taking care with this figure as a business with a

high cost structure may be very risky even though the percentage of
income going to finance is low.

Finance Costs as a % of EBIT: This measure of risk records the
percentage of profit (EBIT) that goes towards paying the bank for

their investment in your business (i.e. finance costs). Note as this
percentage gets higher you will have less options when allocated

your disposable income towards your personal drawings, capital de-
velopment, off -farm investment, & tax.

Costs as a % Trading Income: This percentage measure of risk
records the proportion of your trading income that is allocated to-

wards the payment of the businesses operating expenses. RBC rec-
ommends care when cutting costs. Always look at the impact on

your income of cutting that cost. For example a cost saving of

$10,000 that reduces income by $20,000 can be very damaging to
profitability

Operating Profit Margin: This percentage measure of risk records
the proportion of Net Trading Income that is retained as profit. As
this measure takes account of changes to the amount of livestock

and feed on hand, depreciation, unpaid labour, and other adjust-
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ments to revenue & expenses, this is more complete measurement
than operating expenses as a percentage of Net Trading Income.

Short -term Debt: This figure is calculated by adding your over-

draft, stock finances, and short -term loans (1yr) that you might

have with companies such as Wrightsons, CRT, or RD1. It is impor-
tant to note that these short -term loans may have a higher interest
rate than your longer term loans. Also care needs to be taken if this
figure is getting too high as it will have an impact on your short -
term cashflow.

Medium Term Debt: This figure is calculated by adding together
your hire purchase finance costs. It is important to note that these
short -term loans may have a higher interest rate than your longer
term loans.  Also care needs to be taken if this figure is getting too
high as it will have an impact on your short -term cashflow.

Long -term Debt: This figure is calculated by adding together your
term loans. It is preferable to have a higher % figure here as the
interest rates of term loans are considerably lower.

Debt Servicing Cover: This figure is calculated by adding your fi-
nance costs onto your net trading income and the divided the total

by your finance costs. This figure calculated the measure of risk of
being able to pay for your finance costs. If the ratio is low (i.e. un-
der 1.5) then you may struggle to pay the operating costs of the
business, finance costs, and investment costs.

Interest Cover: This figure is calculated by dividing your profit
(EBIT) by your finance costs. This figure calculates the measure of
risk of being able to pay for your finance costs. If the ratio is low
then you may struggle to pay the operating costs of the business,
finance costs, and investment costs.

Capital Efficiency . Thisis a percentage measure of how efficiently
assets are being used to generate revenue by calculating the value
of production in relation to the value of assets

Pasture Utilisation: Consistently shown as one of the main drivers
of profitability. There are two ways to influence this figure. The
first strategy is to grow more grass and the second is to eat more
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grass. This is important because some farmers have lifted their
stocking rate to consume more grass but it doing so have over -
grazed and decreased total utilisation by stunting pasture growth.

Figure 3: Business Overview T Traffic Lights
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Farm Summary

The aim of the fiMgmt Reportso screen
view of key production issues. They include climatic conditions, pas-

ture covers, pasture growth rates, supplements fed, and stock on

hand.

Management comments can be manually entered into this screen

(red arrow).  These comments will then be added to the printable
report as outlined in point 33. To enter a comment click on the box
to the right of the relevant title. There are three titles to choose
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from. They are fAGener al Comment so, AFo
ATasks to be completedo.

Aside from entering management comments the rest of information
is automatically entered from data collected in other screens.

As indicated by the green arrow in Figure 4 to change the month
being viewed left -click on the downward arrow on the drop -down
box. Then left -click the appropriate month on the drop -down menu.

As shown in Figure 4 you can print this report by left -clicking on the
print icon (yellow arrow). You will notice that the printing wizard is
exactly the same as Microsoft Office. Please note that the wizard

will allow you to print all the pages in a specific report or specific

pages only.

Figure 4: Mgmt Reports screen
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3. Market Options

New Options Screen

The aim of the fANew Optionso screen

information required to identify the most profitable time to buy or
sell a line of stock. It does this by taking into account the change in
weight, market value, and the cost of feed.
sis for stock that you have bred and for stock you are buying on the
store market. Please note that information stored under each option

You can use this analy-

can either be actual or forecasted information. The ANew O

screen is shown in Figure 4.

The FarmHQ program can analyse breeding stock options and trad-

ing stock options for sheep, deer, beef, and dairy cattle. As part of

this analysis the FarmHQ program will monitor eight different mar-

ketoptions. Ref er to help guide comments

screen for more detail.

FarmHQ program assumes the main end product of a farm is the

progeny i.e. lamb, calf, or fawn. The ANew Optionso

be used to analyse the varying profitability of sourcing the progeny
from the store market, buying a
or hind), or having your own breeding stock.

preg
Therefore, i

Optionso and iSel ected Optionso

analyses the profitability of the progeny and then removes the mar-
gin from the trading dam or the
Bredo dam.

i ndu

To go to the ANew Optioc&kotser box

tionsd on t-hapdcormep | ef t

S

S

|
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e ft d
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Figure 4: Market Options - New Options screen
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The first step is to enter your desired stock by selecting the appro-

priate product as indicated by the red arrow in Figure 4. The op-
tions are beef, deer, dairy cattle, or sheep. To select an option left -
click on the downward arrow to the right of the box. A second left -

click over the desired stock will select the option.

Complete the same procedure for the both the sub -product and the
class. You wi || notice that i f you had
product and class box will only have cattle options.

The next step i s selecting t he apiq
Periodo, and the ASDays per Period iadicatéesghb t 0 |
number of days per period. As there are 11 peri

will mean that the scenario will be looking forward 77 days. The
other options available are 14 days per period (154 day) or 28 days
per period (308 days).

12
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3. Market Options

Onceyouleft -cl i ck #fACalcul ated you wil
low. This indicates that you need to enter information into these
rows before you take the next step. If you try something else
message will pop -up saying asking you to enter information into the
yellow boxes.

If you look on the top left -hand side of the screen you will notic

that the program has given the scenario a name. For exampl

Cows 22 Apr Uhis ndinkg théans that the scenario is abou

MA Cows, the first date of the scena

the tenth scenario on your database.

The first yellow row is liveweight gain (kg Iwt/day). Go to the

a

e

t

first

yellow box on the left and enter the desired growth rate. For exam-
pl e, for |l ambs you mi ght type i n
day. Then select the tab button on the left -hand side of your key-

board to automatically fill the rest of the row with that growth

rate. If you wish to change a growth left -click on the box and type

in the new growth rate.
Atanytimeleft -cl i ck #fACal cul ateo button

You should left -cl i ck the button fASavebo

t

on

screen. As soon as you left -click this button the scenario will be

saved in your database and will be available to access from now on.

The second yellow row is the carcass percentage (%). Type i
first box on the left -hand side. For example, for cattle you may typ
in Ai500 t o s iTlenseleg theSdb tatton on your keyboard
to automatically fill the rest of the row with that carcass percent-

n the
e

age. If you wish to change a figure left -click on the box and type in

the new information

The third yellow row is the store market ($/kg Iwt). Type in the

first

box on the left -hand side. For example, for cattle you may type in
Al. 600 to signif yThe# dele@ theé tebgbuttonvan your
keyboard to automatically fill the rest of the row. If you wish to

change a figure left -click on the box and type in the new informa-
tion.

(0]

t
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3. Market Options

The fourth yellow row is the price paid to graziers on a $/kg Iwt ba-
sis. This can either be someone paying to graze their stock on your
property or maybe the amount you will need to pay someone else to

have stock on.  Type in the first box on the left -hand side. For ex-

ampl e, for cattl e you may type

Iwt. Then select the tab button on your keyboard to automatically

in

fill the rest of the row. If you wish to change a figure left -click on

the box and type in the new information.

The fifth yellow row is the price paid to graziers on a $/kg week ba-
sis. This can either be someone paying to graze their stock on your
property or maybe the amount you will need to pay someone else to

have stock on.  Type in the first box on the left -hand side. For ex-
ampl e, for cattle you may type Themse-i

lect the tab button on your keyboard to automatically fill the rest of

the row. If you wish to change a figure left -click on the box and

type in the new information.

fyouleft -cl i ck the button fACalcul atebod

will calculate the change in weight, carcass percentage, $/head to
store market, $/head to works market, and the feed required to
maintain your desired growth rate.

An important to tip is to check the difference ($/head) between the

works and store market. Sometimes the market presents opportu-

nities to trade between these two markets in a short space of time.

The next table allows you to analyse the cost of feeding different
forms of feed. = The program takes into account the amount of feed

(kg DM/day) and the price ($/kg DM). The first step is to click on
the first box wunder t he Byleft-klieking dnhé¢he d
downward arrow you a drop -down list of possible feeds will ap-
pear. Left-click the desired feed. The adjoining row will turn white

and you are now able to enter the daily intake of the stock (kg DM/
day).

Whenyouleft -cl i ck @ACal cul atedo you wi
ing. It is important to note the computer calculates the animals re-
quirements in MJ ME/day and then reports it in kg DM/day.
result, you may notice that the

| n

As a
ans

7 0

ot i

Ner ¢
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3. Market Options

sis. The reason is the different MJ ME content of different feed and
the amount of kg DM you need to feed to make up the diet.

To change either the feed cost ($/kg DM) or feed value (MJ ME/kg

DM) go to the AUtilitieso butt dmensen
l ect t he @FeedYoulwllmetice atabldan your left with a

list of feeds. If you select a feed the boxes in the middle of the

screen will fill with information. You can then make a change and
thenleft -cl i ck ASaweo.fiScenari oo wildl auf
the new figure.

Once you are happy with the base figures left -click the 0
tonandthenleft -cl i ck the ATo Mdahiswdlalowyowtd t o
take the information from the AfANew
detailed financial information. This new screen is ¢

Anal ysi so screen.

t he

Opt
al |

15
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Advance Search Function

Pl ease note that the AStandard Searc
currentyear.  If you would like to search for mobs in a different year

ho

please left -cl i ck the button AAdvanced Searc

hand corner.

If you would like to search for mobs in the current year you will find

it easier to wuse the IfiyBuasercdrantydin tBee ar
AfAdvance Searchoclyioauk ctame Iledttt on A St
the bottom left -hand corner.

The AAdvanced Searcho is different
cause it wild.l ask the wuser to shAslindict
cated in Figure 6, the example user
200450 and dAMA CowsAs wa will dté the FarmHQ
program has found four options Wlease
note that FarmHQ can hold multiple years data on your database so

if theory you can look up a line of MA Cows you had five years ago.

Once you have selected an option left -click the butto
the bottom right of the pop -up box to instruct the FarmHQ program
to find all the relevant options in your database.

Once you have selected an option you will notice at list of scenarios

will appear in the main part of the pop -up box. The headings are
iScenari oo, APurchase Weight (kg) o,
APurchase Value ($/ head?od) This mformhation isa s
designed for you to easily select the scenario you want to look at.

The next step is to select the option you want to look at by left click-

ing on the appropriate mob so that it turns blue. Then left -click the
button fiDetail sd on the bot Theimformatianh t
wi || automatically fill the ANew Opt

If you want to update the scenario you can change information on
this page and the 0Sel ecTosabe tiispriforman s

tionleft -cl i ck t he butlfyonwart ® ase ¢hé information
foranewscenarioLeft -cl i ck the button ASave A
Figure 6: Market Options - Advanced Search

16
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Scenann Purchase Weght (hy) Purchase Vil (Shy) Purchase Value (Shead) Laat Soved
MA Cows May 04 001
MA Cons Nay 08 002 00
MA Cme May 06 003 00 110 $ 5000 2205004
MA Cona Nay 08 007 437 Ly $ 002 23UN04

Standetd Seatch

Change the search creria o chck Trtols Caeich ] Details J Concal J

Use Figures from an Existing Option for a New Option

Use either the AStandard Searcho fun
Function to find a suitable scenario to base your new scenario on.

Once you have the details of a suitable scenario left -click the button
iSave AsO0O on the bottom | eft o fYou wille
note that the mob number will increase by one. For example, MA
Cows May 04 001 will become MA Cows May 04 002. This means
that the first scenario was for MA Cows purchased in May 2004 and

was the first scenario in your database. The change from 001 to
002 is simply stating that this is the second scenario on your data-

base.

17



3. Market Options

Market Analysis

The aim of the AMarket Analysiso scr
itable time to buy or sell a line of stock by analysing the data from

the fANew Opt i orneudcanwuserrthesamalysis for stock that

you have bred, for stock you are buying, and for stock that you

might graze for someone else. Please note that information stored

under each scenario can either be actual or forecasted information.

The HAMar ket Analysisd screen is dea
associated with either a progeny of a dam or a store animal. All in-
come and costs are on a $/head basis. Mob analysis is conducted in

the next screen.

On the top left you wild.l notice the
ti ons 0 sForerample, R1yr Bulls 1 Aug 04 015. As mentioned
previously, this option name indicates that you have analysed R1yr

Bulls which were either purchased or born on the 1st August 2004

and it is the 15th scenario you have conducted.

To scroll down the screen use the red arrow as indicated by Figure
7.

18
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Figure 7: Market Options T Market Analysis
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To the right of the AOpti on N-aom doxylou
titled A MobThS bax alloves au to select the source of the
desired mob.  To make a selection left -click on the box. A list will
drop -down with three options. Sel ect A Mob Souclickirgo| by
on the option.  The options are:
i St o i eThis indicates that the animal was purchased from the
store market.
i Own Br ed i Ohisnindicated that the animal was born from
your breeding mob.
ATr adi ngi Thas mdicates that you purchased the dam and the
progeny from the store market.
I f you selected AStored the AOwn Br ¢
tions will be disabled. You can tell that these options are disabled
because they will turn grey and you will not be able to enter infor-
mation.

19



3. Market Options

I f you select either AOwn Bred Damo
ate boxes will become enabled. When the boxes are enabled they

will turn white and you will be able to enter information. The only
change in the table below is a singl
of the Damo.

I f you select iStoredo the first st e
Dateo and t he nAByett elickihg bnethie .appropriate box
you will be able to view a list of dates. Note these dates are the

t welve dates selected from the fAScen
You wi ||l notice that the AStart Li v
the AClosing Carcass Weighto wildl o
dateandtheleft -cl i ck the ACal cul ated butto
The FarmHQ program has a graph (Market Graph) that illustrates

the change in profit of your scenario mob between each period. To

open t he @ Mar k e-tlick@n thepghaph butterf as shown by
the red arrow in Figure 7.

The next step is to fill in the information on the desired stock. The
main thing to remember is that you are only typing in information

for the store animal or the progeny. The dam calculations are con-
ducted automatically.

You will notice eight different headings. These represent eight po-
tential end markets for the stock you are analysing. They are:

Own Stock / On  -farm

& Works T Animal grazed on your property that you own. The ani-
mal will be sold directly to the works.

Store T Animal grazed on your property that you own. The animal
will be sold into the store market

Not Owned / On -farm

® $/kg lwt i Animal grazed on your property that you do not

own. You will be paid on a $ / kg Iwt basis.

$/week - Animal grazed on your property that you do not own. You

will be paid on a $/ kg Iwt basis

Own Stock / Off -farm

or

ar i

B We |
har
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3. Market Options

®  To Works ($/kg Iwt) T Animal grazed on another property that
you do own.  You will be the grazier on a $/kg Iwt basis. The end
market will be to the works.

& To Works ($/week) i Animal grazed on another property that

you do own.  You will be the grazier on a $/week basis. The end
market will be to the works.

® To Store ($/kg Iwt) i Animal grazed on another property that

you do own.  You will be the grazier on a $/kg Iwt basis. The end
market will be to the store market.

To Store ($/week) T Animal grazed on another property that you do

own. You will be the grazier on a $/week basis. The end market
will be to the store market.

The fAlncomed section of the table al
from the desired stock.

The row which calcul ates the fAMeat |
lated. You can change this information by changing the dates
(Figure 5) or by going back to the
the base information. Note that the income may vary depending on

the market type. To go back to the #ANew -digkt|i

the button ABacko.

If appropriate the next step is to enter information in the rows be-

low. These rows include fiWool 0 RemerRberta 0
enter information for only the store animal or the progeny. Then se-

lect the tab button on your keyboard to automatically fill the rest of

the row. If you wish to change a figure left -click on the box and
type in the new information.

You will note that when you tab across from the first column labelled

AWorksd only the associated AWorkso
mation. To update the associated AStor g
the second col umn | ab e icliclethe tab Button.r e 0 a

To tcalli clkn ctohnmee ofi G aol we

=13

To calcul ate t he

The next step is to enter i nformat
tion. The avail abl e rows ar e APur chas

ATransporto, and AQuarantine Drenchpyd.

col
0 (
nd

Ul | eaf

i on
e |
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3. Market Options

The APurchase Priced is automaticalll
you selected.  Remember that this information originally came from

the fANew Optiohs$oysoarewemld | ike to ¢go |

Optionsd screen to change your bas-e

click the button fAiBacko on the top rji

The i Cost of Damo i s generated frg
ton. The first is supplied in the AO

Damd boxes at t he t ophe setondtishsappliedcfiora e n|.

industry recognised costs for different types of dams. fiCost of
includes the cost of feeding the dam, feeding the replacements
(AOwn Bred Damodo only), interest, and

The ATransportodo and fAQuarantine Drer
of purchase. Remember to enter information on a $/head basis

only. Once you have entered the estimated cost in the first box left -
click the tab button on your keyboard to automatically fill the rest of

the row. If you wish to change a figure left -click on the box and
type in the new information.

The next section i s | abeThé¢ teva optiodsraie ma
ATrace EIl ementsod and fRermembesto eneer irGoo-n t
mation on a $/head basis only. Go to the left hand side of the row

and type in the estimated costs. Then select the tab button on your
keyboard to automatically fill the rest of the row. If you wish to
change a figure left -click on the box and type in the new informa-

tion.

AfFeed Costso are automaticall y Tbhechlc U
culation is based on the feed you al
Optionso $¢regem. would | ike to go ba
screen to change your base information you need to left -click the
button ABacko on t he t oplnthe Willigs o fFeed
Page you can alter the feed cost to suit your particular situation.

—_

ol «
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3. Market Options

Figure 8: Market Options T Market Analysis (x2)
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As shown in Figure 8 the next section |
refers to the costs incurred when selling stock. If you enter infor-
mation in the first column (AWorkso a
on your keyboard the AWorksodo associ gt ec
fill with information. To enter data into the HASto
the second column, type in the estimated cost, and then left -click
the tab button. As before you will be able to update any column by
left - clicking on the desired box and typing the new information in.
The HAFinanced section takes into ajcco
money (Overdraft limit or Stock Finance) to purchase stock. As in-
dicated by the red arrow in Figure 8 left -click the box below
Al nterest Costso and type in the intere
to buy this line of stock. Left-cl i ck the button fACal cu
much interest you will be paying.
The ADeat hso section takes into acec
losses. Left-click the first box in the row and type in the estimated
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3. Market Options

death percentage. Select the tab button on your keyboard to enter

this information for the rest of the row. Left -click the button
ficCcal cul ated to see how much stock 1| o
To calculate the fATot al Costso incur

Costso-clliedk t he ACal cul at eod button
screen. Pl ease note that negative figur

ing Costso section are enclosed in

Left-cl i ck the ATo Mobso button to movsg

Market Graph

As indicated in Figure 5 and Figur
click on the button | abelled fAGra p

As shown in Figure 7 the #H@AaMarket
generated between periods. This information is net of all purchasing

costs, animal health costs, finance costs, and selling costs. The red

bars indicate stock sold to the works. The green bars indicate stock
sold to the store market. The yellow and blue bars indicate the

profit from grazing someone el sebds

basis respectively.

The information in the AMarket Gr
possible purchasing and selling dates for trading stock and possible
selling dates for progeny from your breeding stock.

Pl ease note that this information
take into account the implications of possible changes in the market

place, pasture growth, and the possible impact on other stock
classes. Therefore, you will need to take into account additional in-
formation from the fAFeed Budget 0,
Own experience on your property. You can then take this informa-

tion back to the HANew Optionso scre

tives.

To close the AMardkleitclGrtalpde 60AA Cleddeo
tom left of the pop  -up box.

b
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y
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3. Market Options

Figure 9: Market Screen i Market Graph
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Use Figures from an Existing Option for a New Op-
tion

Use either the AStandard Searcho f un
Function to find a suitable scenario to base your new scenario on.

Once you have the details of a suitable scenario left -click the button
iSave Aso0o on the bottom | eft ofYouwile
note that the mob number will increase by one. For example, MA
Cows May 04 001 will become MA Cows May 04 002. This means
that the first scenario was for MA Cows purchased in May 2004 and

was the first scenario in your database. The change from 001 to
002 is simply stating that this is the second scenario on your data-

base.
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3. Market Options

Mob Summary

This screen summarises the eight options created. The FarmHQ

program is designed to stimulate your thinking about the options
that are in the market place. If you have a breeding flock you have
the option to sell to the store market and/or directly to the
works. There is also grazing options where you can be paid on a
kilogram per liveweight and/or per week basis.

kilogram per liveweight and/or per week basis.

It should be noted that several of the eight options may not be rele-

vant. For example, you might have only been interested in analys-

ing the works versus store markets. Therefore, you would have en-
tered zeros for t he t wo grazing
screen. As a result the grazing options are not relevant and should

not selected.  To select an option click on the relevant option in the

top part of the screen. As shown in Figure 8 when a mob is selected

it will turn blue (red arrow) and the information in the bottom table

will update with the selected options data. As shown by the yellow

arrow to select an option click the tick box and then left -click the

save button.  If the option is not ticked it will not have any further
impact on your FarmHQ data. However, in the future you can use

the fiiStandard Searcho and/ or the fHAd

scenario again.  However, the FarmHQ team would strongly recom-
mend that even though you might not be interested in the grazing

options to stild] enter the data intgd

lenge your thinking on all the options available.

At the bottom of the screen you can enter data specific to the mob

being analysed. To select one of the eight options left click on the
desired mob at the top of the screen. As shown in Figure 8 when a
mob is selected in will turn blue (red arrow). The titles are profit/kg
DM, profit/head, profitiweek, return on investment, selected, pur-

chase date, sale date, and the date the scenario was last updated.

In the box below you can enter the relevant data against the specific
mob. The grey boxes are automatical

tionsd and fAMar ket A Tha vhites hoxe® cars liere e n
tered by you. For exampl e, you can enter

ABuying Agento, ABreedo, and there

You can also have
stock that you own on other peopl eb:

|

y

U7y
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3. Market Options

To select an option to go into the business plan left click the box to
the right of selected. When clicked a tick will appear as indicated by
the yellow arrow. If you then click save this option will automati-

cally be entered into the fAStock Trans:

St ock Reconciliationo, AAnnual Stoc¢

Budget 0.

If you accidentally over -write existing information left -click the
ACancel 06 button on -haddsidelofdhe sceeem. r i g ht

Note that you can select more than one option to go into your busi-
ness plan.

Figure 10: Mob summary
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3. Market Options

Selected Options Screen

The fASelected Optionso scr eeRclickingithe b
iMar ket Optionso button then AfASylwilt
see i n Figure 11 it | ooks i dentii
screen. The reason is that the FarmHQ program automatically looks
for all the selected scenarios in your database for the current year
and |ists them in the ASelected Opti

You can change the information at the bottom of the screen for each
mob. To select a mob left click on the desired mob at the top of the
screen. As shown in Figure 8 when a mob is selected in will turn
blue (red arrow). The titles are profittkg DM, profit/head, profit/
week, return on investment, selected, purchase date, sale date, and

the date the scenario was last updated. Then type the new informa-
tion in the space provided below. Once you left -cl i ck t he
button the information will be saved into your database. Please

note that if you delete information or type over existing information
the old information will be deleted from the database.

fyouun -sel ect a mob in the fASelected
that mob will disappear. However, in the future you can use the
iStandard Searchod and/ or the HAAdvan
scenario again.  You can then select one of the eight options to ana-

lyse them to re -enter them into your business plan.

As shown by the yellow arrow in Figure 11 the program has three

ed
cal

ons

Dp t |

ced

sort facilities T A Al | Scenari o0so, ABy Proldyoec t|o,
click on the <circle to the 1| eft of t h e
able to use the drop -down box to select options that only contain

beef, sheep, or deer. If you left -click on the circle to the left of the

ABy Classo | abel you wi | |-doweboxatbdelect t ¢ u

options that contain options such as R1yr Bulls or MS Lambs.

You can also sort the mobs by left -click on any of the headings. For
example, if youleft -cl i ck on #AProfit per Wee
stock on a per weekly basis will be at the top. If you left -click the

heading again you will see the least profitable stock.

Some meat companies withhold part of the payment to farmers until
a later date. This process is called a retention or pool pay-
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3. Market Options

ment. The FarmHQ program has been designed to take account of
this split payment. The reason is that if $10,000 is withheld for a

couple of months it will have a negative impact on cashflow. There-

fore, your program will split the income due from these companies

into two separate mont hdorexamplelfe¢he 1-Ca S

tal income for a line of lambs was $50,000 but $5,000 was retained
by the company. You would need to enter $5,000 (red arrow) in the

htl

box to the right of TiRetdanheds8&8! mobled
Il nc Reco will be the date the Far mHQ
($50,000 i retention of $5,000) and the |dat
Ret o wi || be t he dat e t hat t he Far i
$5,000. Left-cl i ck fASaved and the program| wi
the split.

If you accidentally over -write existing information left -click the
ACancel 0 button on -hardsidelfdhe scoeem. r i g ht

If you would like to print out this information left -click the FfARe
button on the top of the screen. Thenleft -cl i ck the HfAMar ket
Report o butt on -hand side lofethe scregnhte load up the

iMar ket Opti onYou dRrethea feft 6cl i ck the AP ni
to print the report. Pl ease note that t he @ Malr ke
contains all mobs selected for the current year. Therefore, you can

use the print wizard to give you the o

the relevant pages only.
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3. Market Options

Figure 11: Selected Options Screen
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4. Stock Movement

Stock Transactions

The aim of the AStock Transact:i
stock transaction or transfer made. This allows you to analyse aver-
age price per stock class, average liveweight per stock class, aver-
age carcass percentage per stock class, and number of stock trans-
acted.

There are six types of transactions. They include:
® Sales i stock that are owned by you and sold for a financial gain
& Purchases i stock that are bought by you

® Transfersin 71 stock that you do not own but will be brought onto
your property to graze. Typically you will be paid on either a $/kg
Iwt or $/week basis.

& Transfersout 1 stock that you do not own but have been grazing
on your property. They are now being taken off your property.

® Births 1 stock that have been born on your property and that
you own. To minimise time spent on entering data we suggest just
making one entry per month.

Deaths - stock that have died on your property and that you own.
To minimise time spent on entering data we suggest just making
one entry per month.

To assist you in analysing your data FarmHQ has been designed to
include filters. A filter allows you to view only data relevant to your
selection. As a result you can quickly focus on specific information
held within a large list of information. As shown by the red arrow in
Figure 12 you <can select from

Cl asso, and AComment so. Therefore,
the AMontho filter you wil/| only seeé

AiDecember 0. FarmHQ al so all ows
For exampl e, i f you now sel ect
filter and fASaleso from the ATr

view AMA Eweso sold in ADecembeclickon

the button ACI ear Filtero.

You wil |l notice the first row i s ti

calculated the total of the coluwu
column the #ATotal o row automat:i
transactions in the table. However, as discussed in point 124 if you

ono

t he

you
i MA
ansa

mn .
cal |l
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4. Stock Movement

use the filters to select fADecemberd
t al row wil |l automatically <calcul at ¢

transactions of MA Ewes made in December.

The minimum amount of data per transa

Dat eo, NSt ock Cl asso, AiTransacti on
stock.
Ontheleft -hand si de of the screen is a

When this box is ticked the corresponding data is deemed a fore-
cast. This means at the end of an actual month this data will be
hidden in favour of data that is not ticked and therefore deemed ac-

tual . Note if you have ticked a fANg
automatically appear in the MAStock
cast.

A suggested strategy is when a stock truck leaves your property
with your stock enter them as a forecast. Take note of the number
of stock, the price quoted by the stock agent, the transport cost,
and their liveweight. When you receive the invoice from the pur-
chaser and the transport company compare their details with the
details you noticed in the forecast.

Information can either be manually entered or imported from your
accountancy package. For example, an export file can be imported
from Cash Manager Rural into the stock transaction screen. The

Cash Manager Rur al file contains f
ATot al Valueo, and AValue/ hdo. Not e
time. The user only needs to click one button to import the stock
transactions, stock reconciliation numbers, cashflow, and profit

analysis. Cash Manager Rural does not contain non -cash transac-
tions such as transfers between properties, births, and deaths.

These transactions will still need to be manually entered.

Note that the AStock Transactiono d
required by some meat companies. FarmHQ provides users the op-

tion of transferring the relevant d

port.

Ty

Tr a

Tr a

al |

at a

at a
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4. Stock Movement

The AStock Transactionodo screen al so
cost of transport, commission, and price. This can then be com-
pared to the actual cost invoiced for these costs.

I nformation from ¢t he fiStock Transacti
cally entered into the AMonthly Std
Stock Reconciliationo.

If you left -clickthe( -) to the |l eft of the ATot
tal row will be shown.

As shown by the yellow arrow in Figure 12 to enter a new transac-
tion you need to enter information into the row to the right of the
asterix (*). Note the easiest way to transfer between each column
is to use your tab button on the left -hand side of your keyboard.

Figure 12: Stock Transaction
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4. Stock Movement

Monthly Stock Reconciliation

The aim of the AMonthly Stock Recongi

ber of stock that you own or manage on a monthly basis.

This screen is desi gne dVhatthis mears isithate 0
you can expand and collapse this table by left -clicking on the (+) to
expand and ( -) to collapse. = The advantage of this system is that

you only need to see detailed information for the stock that you

choose.

The columns in the AMonthly Stock R
Number o, AfOpening Li veweight APur
ATransfersodo, ASalesod, AClIlosing Livew

To make it easier FarmHQ has been designed so that all the infor-
mation from the fAiStock Transactiono
i nto t he fiMont hly St ocNkot Becoonncyi | ti lad

Liveweighto <can be entered into thle
q

=13

ti onToherefor e, you must go to the
enter stock purchases, births, transfers in, transfers out, deaths,
and sales.

As shown by the green arrow in Figure 25 you can highlight the row
by left -clicking on the grey boxes on the far left -hand side of the
screen

At the far right the FarmHQ program
Li vewei ghistodlumn allows you to manually enter the esti-

mated liveweight for each class of stock within the stock reconcilia-

tion. If this figure is actually measured you will need to tick the cor-
responding box in the next column. Note that you can view actual
and historic |iveweights by <clickin
and then fALiveweight/ hectareo.

The AOpening Stock Numberd col umn i
end of the previous month. This number is automatically entered.

If you would like to add new classes of stock to your stock recon-
ciliation (i.e. Breeding Sires) go
ACl assdOYdwmbcan enter new ACI asseso W
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4. Stock Movement

situation. For exampl e, i f you decide tof| re
rately from fMA iBawk ltshoe IfeNegwOd button| on
hand corner of the screen. As shown by the green arrow in Figure

39 you will then need to enter e g f O
ABul | so -phodect lsox Kyellow arrow). Then in the i

Named box (red arrow) typeenfioBarelmppy ng Si
left-cl i ck the fASaved butt on-hanchside dbfehe bpt t
screen.

You can add a stock type (i.e. Beef| S
Reconciliationd screen by goi nQ@cetyau |t he
are thereleft -cl i ck the #APr @odudtos ot hteabi.Pr ed uct
down box. Left-cl i ck on th pr Yol wid see theDgrey r 0| .

r
e

boxes on the right fildl wi t Thentlelfit eclick D) e
the tick to the right of the | alade | A
the tick has appearedleft -cl i ck the button fASaved
of the screen.

Figure 13: Stock Movement - Monthly Stock Reconciliation
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4. Stock Movement

You can remove a stock type (i.e. Beef, Sheep, or Deer) from the

iSt ock Reconciliationo screen by
screen. Once you are thereleft -cl i ck the APr Gadtothd s
APr oduct sdowndaoxo pLeft-cl i ck on the pr &auu
wi || see the grey boxes on the rig

tion. Thenleft -cl i ck the tick to the right
t hi s Sy s®neentlde.tick has disappeared left -click the button
ifSaved at the bott om rPlegshhote thatthe dodes s ¢
are only hidden and not deleted. So if you decide to re -select a
product it will appear again with all the information that was saved

against that product. FarmHQ has been designed in this way in case

you accidentally un  -select the wrong product.
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4. Stock Movement

Annual Stock Reconciliation

The aim of the AAnnual Stock Reconci
ber of stock that you own or manage on a monthly basis.

This screen is desi gne dVhatthis mears isithate 0
you can expand and collapse this table by left -clicking on the (+) to
expand and ( -) to collapse.  The advantage of this system is that

you only need to see detailed information for the stock that you

choose.

The sections in t he AfAnnual St ock
St ocko, fiPurchases i, AiBirthso, iTr
Out o, and ASal eso.

As with the AMonthly Stock Reconci l
signed so that all the information is automatically entered from the
iStock TransactiTbaebefseareenyou must
Transactiond screen to enter stock
transfers out, deaths, and sales.

As shown by the green arrow in Figure 25 you can highlight the row
by left -clicking on the grey boxes on the far left -hand side of the
screen

If you would like to add new classes of stock to your stock recon-

ciliation (i.e. Breeding Sires) go
ACl assdoYdwmbcan enter new ACI asseso W
situation. For exampl e, i f you decide to
rately from @ MA iBak [tshoe IfeNgwO butt on
hand corner of the screen. As shown by the green arrow in Figure

39 you will then need to enter e 6
ABul | so i nprodutt dox ¢yellbw arrow). Then in th

Named box (red arrow) t y WeeniioB aretappy n d
left-cl i ck the fiSaveo butt on-handsidé &f ¢he b
screen.

A negative figure in the ATot al St oog
been more animals sold or died that you actually had. If you see a
negative figure it is important to double -check your figures. You can
use the HAAnnual Stock Reconciliatio

Re c
a ns

g o
pur
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4. Stock Movement

tiono, and AStock Transactiond scree
ror. Note if you use fABanklinko to
into the ASt ock Transactiond scree
change in Banklink and then re -input. This will ensure your accoun-
tancy system corresponds to your physical farm records.

At the far right of the ATot al St o

calcul ates the fATot al Stock Unitso
class and for the business. To change the defaults given for stock
units and valuesleft -cl i ck the fAEnter Stock Un|i
bottomleft -hand si de of your fAAnnual St g
see Figure25. Go to the AStock Unitodo and A
then type over the defaults with the updated figures. The stock
units and stock values i mpact on th
Lightso, and the AReportsod screens.

The AOpening Stock Numberd col umn i
end of the previous year. This number is automatically entered.

You can remove a stock type (i.e. Beef, Sheep, or Deer) from the

AStock Reconciliationo screen by
screen. Once you are thereleft -cl i ck the APr Gadtothd s
AProduct sdowndaoxo pLeft-cl i ck on the pr &aiuu
wi || see the grey boxes on the rig

tion. Thenleft -cl i ck the tick to the right
t hi s Sy s®neentlde.tick has disappeared left -click the button
iSaved at the bott om rPleashnote thatthe dodes s c
are only hidden and not deleted. So if you decide to re -select a
product it will appear again with all the information that was saved

against that product. FarmHQ has been designed in this way in case

you accidentally un -select the wrong product.

You can add a stock type (i.e. Beef
Reconciliationd screen by goi nQ@acetyau

are there left -cl i ck the MAPr @odudtos ot hteabi.Pr e (
down box. Left-cl i ck on th p r Yo wid see theDggey r 0| .

r
e
boxes on the right fildl wi t Thentlelt eclick [
the tick to the right of the | atlDade
the tick has appearedleft -cl i ck the button fASaveqd
of the screen.

n t
aut
oy
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4. Stock Movement
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Changing Stock Values

The stock units and stock

val ues i mp
ATraffic Lightso, and the AReportso
To change the defaults given for stock units and values left -click the

AENt er St ock
AfAnnual St ock
defaults with your new figures.

Unit s/ Val ues &habdosixle obywour t h
Re c o nic seé Figure 250 n Bypesoeer tieee n

I f you would |Iike to print out a copy c
tiono screen go to AReportso, AiFar m| Da
Reco.

Figure 14: Stock Movement - Annual Stock Reconciliation
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4. Stock Movement

Figure 15: Stock Movement T Annual Stock Reconciliation / Stock
Values
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5. Stock Performance

Individual Animal Import

The first step is

Figure 1: Weighing Screen
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